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Appendix B – Individual Funding Request process flowchart 
 

 

 

The outcome of the appeal will either be 
to uphold the IFR panel decision 
appealed against or to refer the decision 
back to the original IFR panel in light of 
the findings of the appeal

As required  

Within two weeks of receipt of fully 
completed application 

Notification email sent to clinical applicant 
to advise of outcome

IFR panel outcome (approve/decline) 
communicated to clinical applicant no 

more than 45 days from receipt of 
application.

IFR Panels are convened as required. 
The IFR Panel consider cases on their 
own merit

Letter to clinical applicant within 5 
working days of triage meeting to confirm 
the triage outcome, the criteria, and next 
steps/resubmission with further 
information if appropriate. 

Held fortnightly
Cases are reviewed against policy criteria 
and IFR eligibility criteria

IFR team logs requests (which should be 
submitted online), assigns a unique 
reference number and sends 
confirmation email to the clinical applicant

Request Recieved

Triage meeting

Letter to applicant 
with triage outcome

Application does not 
progress, 'Triage out'

Forward for IFR panel 
consideration

IFR panel

Approve/ Decline

Notification to 
applicant of decision

Urgent IFRs -fFormal 
outcome letter to 

applicant with 
decision and rationale

Appeal panel

Upheld/Return to IFR 
panel
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